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2013 to 2017 Capital Budget

The Capital Budget has been developed based on identified needs through various Units
within the Service. Capital Purchases and Projects generally fall into six primary .
categories as follows:

Equipment — Fleet

Automation

Communication

Police Equipment and Supplies
Leasehold Improvements
Security

Communications [nfrastructure

VVVVVVY

The Greater Sudbury Police Service aims to ensure that funding is available for assets
such as fleet, facilities, specialized equipment, communications infrastructure and

information technology requirements.

Capital projects are funded In various ways. Through the operating budget, an annual
contribution is made to the capital envelope which is then allocated in accordance with
indentified priorities. Additionally, through the operating budget, contributions are also
made to the Fleet Vehicle and Equipment Reserve Fund and Information Technology
Reserve Funds for specific projects/items required at a future date.

The Vehicle and Equipment Reserve Fund finances vehicle and associated equipment
replacements. A comprehensive 10 year plan is maintained annually to ensure the
requisite financing is available to cover fleet and equipment replacement costs in both
current and future years. _

The Capital Financing Reserve Fund is used to fund capital projects that require
replacement funds, most notably infrastructure requirements such as buildings and
information technology. -

In some cases, projects are identified for which funding is established over a multi-year
period. Contributions to such projects are made by way of a financial commitment to a
specific project through the capital envelope or capital financing reserve fund. Initiatives
that have been addressed in this manner in the past few years are the duty pistol
replacement, mobile data solution and radio equipment replacements.

A capital plan for the period of 2013 to 2017 has been prepared based on current and

anticipated future capital needs. At this time, on this basis, the plan is fully funded and
which is summarized as follows:
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A\ K Far e [ | e ] 2016 Sa I

$ 698485]$ 100702279 883,697 |$ 931550|% 860,375 |

Automation § 270,000|% 205000(% 245284|$ 270,000(% 170,000
Communications $ - |$ 160,000]% 150,000[% 50,000|$ 130,000]
Police Equipment and Suppiies § 105,153|% 100,749(% 101,864 | 93,202]% 16,072 |
Leasehold improvements § 165000/% 89,788|§ O5000[% 140,789]|5 175,000
Security $ 25000|% 25000]% - |$ 50,000]% 25,000
| Communication infrastructure Replacement $ 943333|% 962201|% 981,445[% 1.001,074|$ 1,021,096

£:%$2,210,972:5%:2,549,760 £$72.2

[;TOYAL FUNDING &5 821097278 2,549,760 ¥$°2,457,290 %-§ 2,536,615 58 2,407,503

Vehicle Purchases:

The Service operates a fleet of 146 vehicles including automobiles, vans, SUV's,
motorcycles, boats, snow machines, paddy wagon, trailers and bicycles. Vehicle
purchases and associated specialized equipment are financed through the Fleet Vehicle
and Equipment Reserve Fund which is funded through contributions in the operating
budget.

A multi-year replacement cycle is established which ensures vehicles are replaced in a
timely manner avoiding unnecessary delays in turnover causing additional operating
costs in maintenance.

Mobile data terminals and associated hardware as well as radar units are funded ‘through
this capital replacement program on a five year cycle replacement plan.

Automation:

In recent years, the delivery of police services have been significantly enhanced through
the implementation and integration of technology into all facets of business operations.
They include areas of crime analytics and mapping, records management systems, cyber
crime, computer aided dispatch, closed circuit television monitoring, and highly
sophisticated investigative tools. Ongoing investment in technological solutions is critical
to staying ahead of the automation curve.

A separate Information Technology Plan is being developed and will be updated to
coincide with the current Business Plan. A number of items have been funded through
capital allocations in the upcoming period which include but are not limited to Document
Management, Network Storage, Email Exchange and Cyber Crime.

Communications:
On an ongoing basis, the capital plan will fund replacements for damaged or additional

portable radio requirements compatible with existing infrastructure. This is necessary to
ensure ongoing funding for future replacements.
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Police Equipment/Supplies:

In ensuring and maintaining compliance with the Adequacy and Effectiveness
Regulation, the Service has a number of specialty teams which require both operating
and capital dollars. Specialized sections such as the Tactical Team, Canine Unit and
Public Order Unit have equipment needs for which capital dollars have been indentified

during the five-year capital planning cycle.

Items such as Tactical Equipment; Canine and miscellaneous specialized equipment are
included in this five year plan.

Leasehold Improvements:

The Lionel E. Lalonde Centre now established as District #2 houses the Traffic Branch,
Rural Squad, Rural Patrol Officers, Training Branch and the Stolen/Recovered Property
Section. This was a highly successful collaborative project with Emergency Services
partners and the City a few years back and is fully operational.

In addition, the Service operates several storefront locations throughout the City.
Facilities have been established in Walden, Levack, Valley East, Capreol, Garson,
Coniston, Copper Cliff, and small apartment locations throughout the City. In order to
ensure operational functionality of these facilities, renovations and routine upgrades are
necessary. Such improvements include flooring, paint, furnishings, air conditioning, and
heating units which will be undertaken in the coming years. Some of these
improvements are also part of the City's Facilities Management Plan.

Specific projects identified for the next five years are Office Furniture and Drying
Cabinets for the Forensics Unit.

Security:

As part of security in Police Headquarters and other facilities, internal and external
security systems have been installed. Specifically the system was designed to restrict
general public access to and from the police facility. All external locks and access points
are monitored with a security Intercon Card Access System. Several branches require
additional security within their specific unit to track access. Additional access cards will
be added to ensure this enhanced security in the coming years.

In 2011, all of Storefront locations were equipped with Intercon card access systems to
provide a seamless security system for all of our police facilities.

) Communicétions Infrastructure Replacement:

The Communications Infrastructure project is now well underway, with Harris Canada
Systems Inc. awarded the confract for the new radio system and associated
infrastructure in June 2012. The annual contributions recorded in the multi-year plan are
earmarked specifically to repay the Communications Infrastructure costs. A fully funded
debt financing plan was approved by Council in 2011. Annual contributions are reflected

as contributions in the Police Capital operating budget.
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Renovations Update:

In late 2012, renovations at Police Headquarters will commence which will involve an
expansion to the building footprint. This will accommodate a new customer focused
service - delivery model and streamline uniform patrol functions to the main floor
facilitating improved access and egress from the building. Funding for this project has
been secured in previous years’ capital finance planning.

CAPITAL SUMMARY:

The proposed capital plan for the years 2013 to 2017 identifies several strategic and
operational project priorities. Key capital expenditures that flow through this area are
police vehicles and associated equipment along with the contribution to the Public Safety
Voice Radio Communications Infrastructure project. Based on known requirements at the
present time, the Plan is fully funded.

2013

Total
Expenditures $2,210,972 $2,549,760 $2,457,290 $2,536,615 $2,497,543

Total
Funding $2,210,972 $2,549,760 $2,457,290 $2,536,615 $2,497,543

Shortfall
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